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District Overview:

Arcohe Union School District is the only single site school district in Sacramento County and is
located in Herald, California. Herald is a small, isolated, agrarian community situated in the
southern tip of Sacramento County. The closest center of appreciable population is Galt, seven
(7) miles to the Southwest. Within Herald, there exists no significant public recreational or
cultural facility to bring the greater county population into daily contact with the local
community residents.

Arcohe Union School District has a K-8 student body of approximately 479 students. Of the
population, 46 (9.6%) are Non English Proficiency or Limited English Proficiency students, and
50 (10.4%) are identified as special education. 21 teachers provide a pupil/teacher ratio 22.8 to
1; class size averages 22 students. Students and teachers are supported by a Reading Specialist,
1 Resource Specialist, 3 SDC Teachers, a Speech and Language Specialist, Psychologist,
Librarian, Technology Coordinator, Computer Lab aide, 1 Reading Specialist aides, 1 Bilingual
aide, 4 classroom Instructional aides and nurse. There are computers in all classrooms, computer
lab and library. 69.3% of classroom computers are more than 3 years old.

Technology Committee and Stakeholders:

The Technology Committee includes 3 teachers and the computer technician. As a tiny rural
school, Arcohe has no curriculum director or information technology staff. The original
Technology Committee formed in 1998 to create an Arcohe Technology Plan included
community members, parents, teachers and administrators. Upon completion of the original
plan, subsequent Technology Committees have been comprised of teachers and the computer
technician. This committee has revised and updated the plan yearly, and this process will be
continued. This Plan will be reviewed by the full Site Council (representing the overall
community) at its’ March 2009 meeting. Parents and community members other than SSC
members will be invited to attend. The entire staff will also review the plan and provided input.
The plan will be adopted by the Arcohe School board in April, 2009. Public input will be
provided per Brown Act specifications as part of the process.

District Vision for Technology Use:

This district plan is envisioned to guide the school/district for the next three years. As a

result we anticipate that by July 1, 2012:

e Every classroom has at least six functioning computers, all networked and connected to
the Internet

e Students use technology tools to master California Content Standards in the core
curriculum;

e Main Campus Computer Lab will have 35 new machines with up to date Technology
Information literacy proficiencies allow students to discern truth and relevance from a
flood of information.



Expected student outcomes in 3 years as a result of technology use:

Increased student access to technology learning resources will improve their mastery of
California Content Standards as measured by Standardized Testing And Reporting and local
assessments;

Students will be proficient in essential computer skills and applications;

Students will triple their use of the Internet for research purposes.

Proficient information literacy skills will allow students safe and relevant use of technological
learning resources;

Student achievement in Language Arts and Reading will increase by 20%.

Expected staff outcomes in 3 years as a result of technology use:

Teachers will increase their use of technological learning resources to organize, teach and assess
student learning in California Content Standards.

School staff will electronically track each child’s school-based data and his/her progress in
mastery of California Content Standards.

All teachers will meet Technology Proficiency Standards set by the California Commission on
Teacher Credentialing.

Administrators will increase their use of technological resources to communicate to teachers,
parents and community.

Administrators will increase their use of technological resources to assess Arcohe test scores;
research funding sources and evaluate Arcohe academic programs.

Expected technology outcomes; infrastructure, hardware, tech support and software:
Our target is a 3:1 student to computer ratio, with 12 networked and connected computers and
supporting peripherals in the Media Center.

Our target is a 3:1 student to computer ratio, with 6 networked and connected computers and
supporting peripherals in the Library.

Our target is a 3:1 student to computer ratio, with 35 networked and connected computers and
supporting peripherals in the Computer Lab.

The district/school will expand the computer lab and staff.

Additional software applications supporting student learning in California Content Standards
will be acquired.

Expected funding/budget outcomes in 3 years:

Technology curriculum, professional development, software, books and Internet access are
supported by the District’s General Fund, and Title I.

General district revenue and categorical funds supported initial computer purchases, Internet
connectivity and ongoing connection to our wide-area network and Internet service provider, the
Sacramento County Office of Education.

Expected monitoring and assessment outcomes in 3 years:

Annual increases in teachers’ technology proficiencies per the CTAP? iAssessment.
Annual increases in teachers’ use of technology to enhance curriculum.

Annual increases in Administrator’s technology proficiencies per CTAP? iAssessment



Students’ progress in mastering the California Content Standards in the core curriculum.

Students’ progress in acquiring information literacy skills.

[ Annual maintenance and infrastructure upgrade activities are reviewed and adjustments made
as indicated.

Funding Source — Key

Code Description

C Categorical District Ed Tech Funds

F General Fund

G Grants and other Outside Funds

T Training (PAR, NCLB title 2 and Title 5 part A)
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CURRICULUM COMPONENT
Data from Arcohe School District Technology Inventory and Technology Coordinator:

3.a. Staff and student access to technology

Students have access to computers throughout the day, and after-school as arranged with staff.
The student to computer ratio in classrooms is 5.1:1 in K-3, 7.7:1 in 4-6 and 5.6:1 in 7-8 grades.
Each classroom has at least three student computers connected to the Internet. The school
computer lab is equipped with 35 networked, Internet accessed, six year old computers, with
every 1% through 8" grade classes using the lab regularly. Lab use time is scheduled with 6"-8"
grades classes having 1.5-2 hours per week, 3"-5" grade classes having access 1-2 hours per
week and 1*' grade classes having .45-1 hour per week. At this time, Kindergarten students have
six computers they use as a learning station daily. There is one carted TV and VCR/DVD per
every 2 classrooms.

3.b. District’s current use of hardware and software to support teaching and learning
Greatest use of software occurs in the English/language arts curricula. Heaviest use occurs in
grades six through eight, as students are required to use computers to type reports and do
research on the Internet in their English/language arts curriculum. Sixth, seventh and eighth
grade students use word processing, spreadsheets and presentation software addressing standards
relating to summarizing, responses to literature, research and persuasive writing activities. In
lower grades computer software is being used to learn keyboarding, create reports, drawing skills
and math and reading practice.

The district’s K-8 curriculum is fully aligned to California State Standards in English/Language
Arts, Math, Science and History/Social Science. As teachers are not required to submit lesson
plans, it is difficult to assess the written curriculum. Teachers note, however, that integrating
technology into instruction is problematic beyond the obvious uses such as word processing,
Internet research (in upper grades), and learning games. There is currently no clear connection
between content standards, instructional strategies, learning assessment and technology
integration.

Math curricula includes: use of software applications purchased with the textbooks. In the lab,
math software applications are used, although in the classrooms teachers report using science
kits, overhead projectors and videos more frequently than computers, the Internet or software.

Majority of teachers use software applications for English/LLanguage Arts curricula and Math

curricula. Again, the use is not in the form of teaching, but as a supplemental to the teaching

through language or math software game applications. Nearly all would use more computer

applications/technology under the following circumstances:

e Their computers were attached to a mounted television, to use as visual teaching tool.

e They had more computers in their classrooms and more access to the computer lab.

e They had professional development time devoted to identifying software applications and
web-sites related to specific California Content Standards, especially in reading and math,

e They could identify websites for effective technology-integrated lesson plans.
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The development of technology skills begins in kindergarten. The integration and development
of technology skills into the curriculum is currently dependent upon the skill and interest of the
individual classroom teacher.

Arcohe Title I program uses Accelerated Writer, Essential Skills software to supplement
teaching and uses STANDARDIZED TESTING AND REPORTING Reading to test progress.

One-full-time Computer Technician and one part-time Computer Lab Instructional Aide support
teachers, students and computers at Arcohe School.

3.c. District’s curricular goals

Overall, Arcohe students continue to make gains in their core subject areas. Academic
Performance Index School Results show Arcohe is far exceeding target growth in general, but
there is a significant drop in SAT-9 scores for the socio-economically disadvantaged. District
curricular goals are to increase student achievement in all curricular areas, focusing on
Reading/LLA for socio-economically disadvantaged students.

Document Student Focus Subject Strength Subject
Weakness

ACADEMIC 2-8 Grade Math Reading/LA
PERFORMANCE

INDEX SCHOOL

RESULTS

STANDARDIZED Socio-economically Math Reading/LA
TESTING AND Disadvantaged 2-8

REPORTING grade

SIP Document Hispanic or Latino Math Reading/LA

Over the last three years, our technology committee has developed workshops on specific
project-oriented and individual productivity applications, such as Microsoft Word, Excel and
PowerPoint, Edusoft Grader, TeacherEase and TeacherWeb. Trainings are taught by our
computer technician and teachers that have expertise in that particular software.
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CURRICULUM COMPONENT

3.d. Curriculum integration to improve teaching and learning

Arcohe students have scored well on standardized achievement tests. Yet, there is a need to
further enhance the curriculum through the use of technology as a teaching tool, particularly in
the Reading/LLA and Math areas for socio-economically disadvantaged students. As part of our
strategy to increase achievement and learning in our target areas, Arcohe has begun an after-
school intervention for all grades. This intervention will focus on Math skills by using the
Progress in Mathematics student center Internet resources (http://www.sadlier-
oxford.com/math/ca/). Possible implementation of Accelerated Reader school-wide has been
discussed as a way to encourage reading and learning. Integrating specific targeted software for
intervention for Title I students in Language and Reading will also be a goal to increase learning
and achievement.

3.d. Goals and benchmarks for curriculum integration to improve teaching and learning.

Goal: Through targeted software, Accelerated Reader, 1% -8" grade Arcohe students will
increase their Lang Arts/Reading achievement scores by 20%.

3.d.1 Objective: By September 2012, 100% 1* - gt grade classes will integrate Accelerated
Reader into the curriculum to improve reading and comprehension skills.

BENCHMARKS:

Mar, ‘10 100% of the 6™-8™ grade students pilot the use of Accelerated Reader in the classroom.

Mar, ‘11 100% of the 3™-5™ grade students will use Accelerated Reader in the classroom.

Mar, ‘12 100% of the K-2" grade students will use Accelerated Reader in the classroom.

Jun, 12 All students will show improvement in reading comprehension as indicated by Renaissance
STAR reading tests.

Implementation Activities Responsibilit Evidence of Activities

3.d.1 | Technology Committee surveys Tech Comm. April <09 Draft presented to
librarian, teachers and administration.
administration about acquiring and
implementing AR

3.d.1 | Tech. Comm. presents a Tech Comm. Aug‘09 | F Faculty meeting agenda
recommended model to full faculty discussion

3.d.1 | Superintendent takes the faculty- Admin. Oct 09 F Board agendas
adopted model to the Board for
adoption
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3.d.1 | Upon Board adoption Computer Comp. Tech Jan ‘10 F;C Technology Committee runs
Technician purchases and installs a test of software
Accelerated Reader software on the availability.
network for school-wide use.

3.d.1 | Professional development for 6™-8" | Admin. Feb’10 T;:G Professional development
grade teachers focuses on how to Staff agenda and attendance sheet
integrate Accelerated Reader into
the curriculum and how to assess
successful use

3.d.1 | 6™-8" grade English classes pilot use | Staff Mar- Lesson Plans and other
of Accelerated Reader June ‘10 curriculum documents;

student work

3.d.1 | Teachers evaluate the effectiveness | Admin./ Aug.’10 Survey regarding the
of the pilot, modifying it for Technician effectiveness of the model
implementation next year to the *11 piloted — presentation of
benchmark findings to faculty —

modifications as indicated
by data.

3.d.1 | Professional development for 3-5th | Admin. Feb’11 T Professional development
grade teachers focuses on how to Staff agenda and attendance sheet
integrate Accelerated Reader into
the curriculum and how to assess
successful use;

3.d.1 | 3" =5" grade English classes pilot Staff Mar- Lesson Plans and other
use of Accelerated Reader June ‘11 curriculum documents;

student work

3.d.1 | Teachers evaluate the effectiveness | Admin. Aug.’11 | T Survey regarding the
of the pilot, modifying it for Staff effectiveness of the model
implementation next year to the ’12 piloted — presentation of
benchmark findings to faculty —

modifications as indicated
by data.

Cycle is repeated for years 2012 assuring completion of benchmarks or modifications from evaluation results

3.e Student acquisition of technological and information literacy skills.

The use of information literacy as a research process needs to be implemented across the grade
levels to enhance students’ safe and effective use of the Internet for research purposes. Arcohe
Union School District recognizes the need to adopt a continuum of technology proficiencies to
guide and assess the introduction and development of technology proficiencies for all students.
Staff will use the remainder of 2009 to develop their own skills with the Big 6 and Super 3
processes.

Staff will review a variety of technology proficiency continuums to assess student proficiencies
and adopt one that is appropriate for Arcohe students. It is anticipated that the research and
adoption process will last through January of 2010. We anticipate that the development of an
implementation plan and grade level appropriate strategies will take through September of 2010.
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Implementation will take place at the appropriate grade levels will begin with the 2011-2012
school year.

3.e. Goals and benchmarks for the student acquisition of technological and information
literacy skills.

Goal: 100% of Arcohe students will understand and apply information literacy skills to increase
their use of Internet resources for research in the core content areas.

3.e.1. Objective: By June of 2010, all Arcohe students will demonstrate their understanding and
applications of information literacy skills

BENCHMARKS:
June, ‘10 | 100% of student’s in grades 6 through 8 will demonstrate Big 6 information literacy skills
by completing a research project in at least two of the core content areas.

June, ‘11 100% of student’s in grades 4 through 5 will demonstrate Big 6 information literacy skills
by completing a research project in at least one of the core content areas.

June, ‘12 100% of students in grades K through 3 will demonstrate Super 3 information literacy skills
by completing a project in one of the core content area.

3.e.2. Objective: By June 2010 Arcohe will adopt and implement a continuum of information
literacy and technology proficiency skills, which will allow students safe and relevant use of
technological learning resources.

BENCHMARKS:
Aug., ‘09 | Arcohe USD will adopt a continuum of technology proficiency skills.

June, ‘10 | At least one component of the adopted continuum will be piloted in grades 6 through 8.

June, ‘11 At least one component of the adopted continuum will be piloted in grades K through 5.

June, ‘11 | At least two components of the adopted continuum will be piloted in grades 6 through 8.

June, ‘12 | At least two components of the adopted continuum will be piloted in grades K through 5.

June, “12 | The adopted continuum will be fully implemented 100% in grades K-8.

e. List of activities and a timeline for implementing planned strategies and activities.

Implementation Activities Responsibilit Evidence of Activities

3.e.1 | A team of two teachers research and | Staff April ‘09 | F; C; T | Model continuums
3.e.2 | identify a computer proficiency presented
curriculum model for grades K-8 Drafts of developing

continuum for Arcohe
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3.e.1 | Teacher team presents a Staff May ‘09 | F Faculty meeting agenda

3.e.2 | recommended model to full faculty discussion

3.e.1 | Superintendent takes the faculty- Admin. August F Board agendas

3.e.2 | adopted model to the Board for ‘09
adoption

3.e.1 | Professional development focuses Admin. August F; C; Professional development

3.e.2 | on how to integrate information Staff ‘09 G T agenda and attendance sheet
literacy and computer proficiency
curriculum model into core
curriculum and assess student
proficiencies.

3.e.1 | Following Board adoption, Students | Staff August F Lesson Plans and other
will demonstrate Big 6 information ’09-June curriculum documents;
literacy skills by completing a ‘10 student work
research project in at least two of the
core content areas in grades 6
through 8.

3.e.2 | Following Board adoption, all Staff August’ | F Lesson Plans and other
teachers pilot at least one component ’09- June curriculum documents;
of the computer proficiency ‘10 student work
curriculum integrated into their core
instruction and assessment practices

3.e.1 | Results of the integration of Admin. Aug.’10 | F Faculty meeting agendas

3.e.2 | computer & information literacy Staff Jan.’10
proficiency skills is discussed at June ‘10
faculty meetings

3.e.2 | Teachers evaluate the effectiveness | Admin. June ‘10 | F Survey regarding the
of the pilot, modifying it for Staff effectiveness of the model
implementation next year to the 10 piloted — presentation of
benchmark findings to faculty —

modifications as indicated
by data.

3.e.1 | Teachers evaluate the quality and Admin. June ‘10 | F As above
effectiveness of 6-8 information Staff
literacy; modifying it for
implementation of 10 benchmark

3.e.1 | Teachers support each other in full Staff August F Teacher evaluation includes

3.e.2 | implementation of technology ’11- June a strand relating to the
proficiency and information literacy ’12 and integration of computer
curriculum thereafter proficiencies in core

curriculum.

Cycle is repeated for years 2011 and 2012 assuring completion of benchmarks or modifications from evaluation

results.
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3.1f. List of goals and an implementation plan that describes how the district will address
the appropriate and ethical use of technology in the classroom so that students can
distinguish lawful from unlawful uses of copyrighted works, including the following topics:
the concept and purpose of both copyright and fair sue; distinguishing lawful from
unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism.

All Arcohe students and staff attend a welcome back course in the computer lab. This course will
use resources from the CTAP Cybersafety web page (http://www.ctap4.org/cybersafety/) and
include a section on appropriate Internet usage and copywriting. Each Arcohe student and parent
is required to sign a user’s agreement policy to utilize any of Arcohe’s computer systems,
network resources or the Internet. As the school year progresses the, 3™ through 8" grade classes
use the Internet to research various report topics. At this time, the computer lab staff teaches the
students how to avoid plagiarism when taking notes and the difference between copyrighted and
non-copyrighted images.

3.f. Goals for utilization of technology to ensure appropriate ethical use for students.
3.f. Goal: All students will be able to distinguish lawful from unlawful uses of copyrighted

works and understand the concept and purpose of both copyright and fair use; distinguishing
lawful from unlawful downloading and best practices to avoid plagiarism.

3.f.1 Objective: By June of 2009 all 3™ through 8" graders will be able to distinguish lawful
from unlawful use of the Internet.

IMPLEMENTATION PLAN
Activities Responsible Activities
The welcome back Aug, ’09- June ‘10 Technical Director, Students will be
course for all 6™-8" Computer Lab Aide annually test, by their
grade students will and Teaching Staff teachers, on the skills
include more grade- taught when using the
level lessons on Internet
appropriate Internet
usage and
copywriting.

3.f The welcome back Aug, ’10- June ‘11 Technical Director, Students will be
course for all 4™-8™ Computer Lab Aide annually test, by their
grade students will and Teaching Staff teachers, on the skills
include more specific taught when using the
examples on Internet
appropriate Internet
usage and
copywriting.

10
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3.f The welcome back Aug, ’11- June ‘12 Technical Director, Students will be
course for all 3-8™ Computer Lab Aide annually test, by their
grade students will and Teaching Staff teachers, on the skills
include more specific taught when using the
examples on Internet
appropriate Internet
usage and
copywriting.

Cycle is repeated for year’s 2010 through 2012 assuring completion of benchmarks or modifications from evaluation

results.

3.g. List of goals and an implementation plan that describes how the district will address
Internet safety, including how to protect online privacy and avoid online predators.

Annually, the teaching staff will attend an Internet safety class to update their knowledge of
online predators and keeping yourself safe online. The teachers are then responsible for teaching
these best practices to each of their classes.

During back to school night the Sacramento’s Sheriff’s department, technical staff and the school
site counselor present an Internet safety course from students and parents. This brings the threat
of Internet predators and identity theft to the attention of the family.

3.g. Goal: All students and staff will be able to identify unhealthy and healthy practices for
Internet safety and personal security.

3.g.1 Objective: By June of 2009 all 5th through gt graders and staff will understand the term
“Internet safety” and “Internet predator”. They will also demonstrate the understanding of how to
protect themselves and their identity online.

IMPLEMENTATION PLAN

Activities Responsible Activities
3.g Teachers will attend | Aug.,’09, Aug.,’10 Technical Director 100% of attending

an annual beginning | and Aug.,’11 staff will be tested, by
of the year computer the Technology
course. The course Director, on
will include how to protecting themselves
protect themselves on and their identities on
the Internet and the Internet
“Best Practices” for
the Arcohe Network

11
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3.g The welcome back Aug., ’09-June’12 Technical Director, 100% of students will
course for 100% of Computer Lab Aide be annually test, by
the 3 through 8 and Teaching Staff their teachers, on
grades will include protecting themselves
more specific and their identities on
examples on keeping the Internet
yourself safe on the
Internet

3.g Sheriff’s department | Sept.’09, Sept.’10 Technical Director 100% of attending
will present an and Sept.”11 and the Outreach students will be
Internet safety course Counselor surveyed, to see what
during back to school they have learned
night. about protecting

themselves and their
identities on the
Internet.

3.g Internet safety will Feb, *10- June ‘12 Technical Director, 100% of students will

be practiced 100% on
every computer
campus wide.

Computer Lab Aide
and Teaching Staff

be annually test, by
their teachers, on
protecting themselves
and their identities on
the Internet

Cycle is repeated for years 2010 through 2012 assuring completion of benchmarks or modifications from evaluation

results.

3.h. Description of the district policy or practices that ensure equitable technology access

for all students.

All Arcohe students have access throughout the school day to computers in the classroom and
computer lab. They are comfortable with requesting additional computer time before and after
school, during recess and during lunch, as staff is available. There are currently 2 students who
utilize adaptive technology. Student needs regarding adaptive technology are assessed at time of
enrollment and the district works with the local Special Education Local Plan Area or other
appropriate agencies to provide appropriate access to technology.

3.h. Goals and benchmarks for utilization of technology to ensure appropriate access for

students.

3.h. Goal: Students who need intervention (far below basic and below basic) in the 2™ through
gt grades will use content specific software to assist with remediation and enrichment of their

Reading/LA Skills and proficiencies.

12
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3.h.1 Objective: By June of 2009 intervention students 2™ -8" grade will use content specific
software for remediation and enrichment of their Reading/LLA Skills and proficiencies.

BENCHMARKS:
Aug, ‘09 Appropriate Intervention software will be identified for 2" -3 grade student use.

Feb., 10 | Appropriate Intervention software will be purchased and staff trained in its use.

Mar, ‘10 Appropriate Intervention software will be integrated into the curriculum for 2" and 3rd
grade.

th

Aug, ‘10 Appropriate Intervention software will be identified for 4™ and 5th grade student use.

Feb, ‘11 Appropriate Intervention software will be purchased and staff trained in its use.
Mar, 11 Appropriate Intervention software will be integrated into the curriculum for 4™ and 5th
grades.

Aug, ‘11 Appropriate Intervention software will be identified for 6™-8th grade student use.

Feb, ‘12 Appropriate Intervention software will be purchased and staff trained in its use.

Mar, ‘12 Appropriate Intervention software will be integrated into the curriculum for 6th-8th grades.

June, ‘12 Student test scores evaluated.

h. List of activities and a timeline for implementing planned strategies and activities.

Implementation Plan/Activities Budget | Monitoring and Evaluation
# Position line Source* activities

3.h.1 | Technology committee along with Tech June F Model programs presented to
Title 1 teacher will research and Committee | ‘09 Administration
identify Title I software for grade 4

3.h.1 | Tech committee along with Title 1 Tech Aug ‘09 | F Faculty meeting agenda
teacher recommends Title I model to | Committee discussion
full faculty

3.h.1 | Principal takes the faculty-adopted Admin. Oct‘09 | F Board agendas
model to the Board of Education for
adoption

3.h.1 | Professional development focuses Staff Feb ‘10 | F; C; Professional development
on how to integrate Title I program G;T agenda and attendance sheet;
and assess student proficiencies. Certificates of completion

3.h.1 | Title I program is piloted in 4™ Staff Mar., F Lesson and unit plans developed
grade. ‘10

13
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3.h.1 | Samples of student work and Title I | Staff & June, N/A Evaluation results are shared

progress are collected & evaluated Admin. ’10 with the entire staff for input on
improvement

3.h.1 | Student test scores evaluated; Staff & Aug., N/A Results presented to staff,
strategies developed to improve Admin. ‘10 community, school board
results

Cycle is repeated for years 2011 and 2012 assuring completion of benchmarks or changes resulting from evaluation

results.

3.h. 2 Objective: By September 2010, all K-8 classes will have more access to computer lab
time.

BENCHMARKS:
| Sept, ‘10 | All students 1-8" grade will have .5 hours per week lab use time. |

h. List of activities and a timeline for implementing planned strategies and activities

Goal Implementation Responsible | Timeline | Budget | Monitoring and Evaluation
# Plan/Activities Position Source‘* activities

3.h.2 | Technology Committee will Technology June, ‘09 Technology committee
review current lab schedule and | Committee recommendations will be
recommend revisions for all lab reviewed by administration
use time goals. and staff

3.h.2 | New lab schedule is created Computer Aug, ‘09 |G Presentation to Staff for final
increasing lab use time for 4th Technician review.
through 8™ grade to 2 hours per
week

3.h.2 | New lab schedule is created Computer Aug ‘10 N/A Presentation to Staff for final
increasing lab use time for 2nd | Technician review
through 3rd grade to 1.5 hours
per week

*xkx%*Cycle is repeated for years 2011 and 2012 assuring completion of benchmarks or changes resulting from

evaluation results.

3.i. List of clear goals, measurable objectives, annual benchmarks, and an implementation
plan to use technology to make student record keeping and assessment more efficient and
supportive of teachers’ efforts to meet individual student academic needs.

Arcohe administration and staff is committed to continuous improvement in instruction. With
this in mind, Arcohe has contracted with Edusoft.com, Schoolwise and TeacherEase as ways to
review regularly our student’s progress in mastery of California Content Standards. Although
training is yet to take place for Edusoft, it is projected that the technology will support teachers
with student record keeping and assessment through three major components,
STANDARDIZED TESTING AND REPORTING analysis, Teacher Toolkit and Benchmark
Solutions. Schoolwise and TeacherEase make it possible to for our 3™- 8" grade teachers,
students and parents to track assignments and grading.

14
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3.i. Goals and objectives for utilizing technology to make student record keeping and
assessment more efficient and supportive of teachers’ efforts to meet individual student
academic needs.

3.i. Goal: 3" - 8" Teachers will use major components (Schoolwise, TeacherEase, Teacher
Toolkit, STANDARDIZED TESTING AND REPORTING analysis, Benchmark Solution) of
Edusoft.com technology to more efficiently support their efforts to meet individual student
academic needs.

3.i Objective: By June 2011, 100% of teachers will be trained in and use all the components of
the Edusoft.com management system consistent with the California Student Information System,

and use it to track students’ progress through mastery of California Content Standards.

BENCHMARKS:

June, ‘09 | 30% of teachers will use all components of Edusoft.com, our web-based data management
system consistent with the California Student Information System, and use it to track
students’ progress through mastery of California Content Standards.

June, ‘10 | 60% of teachers will use all components our web-based data management system, consistent
with the California Student Information System, and use it to track students’ progress
through mastery of California Content Standards.

June, ‘11 100% of teachers will use all components our web-based data management system,
consistent with the California Student Information System, and use it to track students’
progress through mastery of California Content Standards.

3.i List of activities and a timeline for implementing and evaluating planned strategies and
activities.

Implementation Plan/Activities Budget | Monitoring and Evaluation
# Position line | Source?* activities

3.i.1 | A team of teachers become trained by | Admin Feb F;C; T | Professional development
Edusoft.com ‘09 agenda and attendance sheet.

3.i.1 | Professional development focuses on | Staff Mar F; C; T | Professional development
the Teacher Toolkit portion of ‘09 agenda and attendance sheet;
Edusoft.com for K-3 teachers Certificates of completion

3.i.1 | Professional development focuses on | Staff. April F; G Professional development
the Teacher Toolkit portion of ‘09 agenda and attendance sheet;
Edusoft.com for 4-8 teachers Certificates of completion

3.i.1 | Progress is evaluated through staff Tech Dec, Evaluation results are shared
survey, discussion of issues and Committee | 09 with the entire staff for input on
accomplishments improvement

3.i.1 | Professional development focuses on | Staff Mar., F;C; T | Professional development
the Standardized Testing And ‘10 agenda and attendance sheet;
Reporting Analysis portion of Certificates of completion
Edusoft.com for K-3 teachers.

15
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3.i.1 | Professional development focuses on | Staff April, | F;C; T | Professional development
the Standardized Testing And ‘10 agenda and attendance sheet;
Reporting Analysis portion of Certificates of completion

Edusoft.com for 4-8 teachers

3.i.1 | Progress is evaluated through staff Tech Dec, Evaluation results are shared
survey, discussion of issues and Committee | ‘10 with the entire staff for input on
accomplishments improvement

Cycle is repeated for years 2011 and 2012 assuring completion of benchmarks or changes resulting from evaluation
results.

3.j. List of clear goals and objectives, annual benchmarks and an implementation plan to
use technology to improve two way communications between home and school.

3.j. Goal: The Arcohe School will enhance current use of technology to increase teachers and
administrators accessibility to parents

3.j.1. Objective: By June 2009, 3" — gt grade teachers will have access to both Schoolwise and
TeacherEase which allows students and parents to access information regarding classroom
assignments, current grading and state standardized assessment data.

BENCHMARKS:
Oct., ‘09 60% of 3" — 8" grade teachers will have access to Schoolwise and TeacherEase.

Jan., 10 100% of 3" — 8™ grade teachers will have access to Schoolwise and TeacherEase.

Jun., ‘11 All teachers, students and parents will have access to Schoolwise increasing parent teacher
communication and current student grade status.

Jun., ‘12 All teachers, students and parents will have access to Schoolwise increasing parent teacher
communication and current student grade status.

3.j. List of benchmarks and a timeline for imp lementm planned strateg les and act1v1t1es.

Implementation Plan/Activities Budget
Position line | Source®

3. 1 Administration will find grading Superintendent | June N/A Model web sites collected
and communication software and Principal ‘09

3.j.1. | Tech. will install and configure Tech Director | Oct. F Faculty meeting agenda
software for 6-8" graders ‘09 discussion

PTA meetings notes
Classroom discussion notes

3.j.1. | Tech. will install and configure Tech Director | Jan. F; T Sign in sheet
software for 3"-5™ graders ‘10
3.j.1. | Parents and Students comment on | Computer June N/A Survey of parents/students
sites through surveys Tech ‘10 regarding use and accessibility
of website
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*See page 3; Funding Source Key

3.k. Describe the process that will be used to monitor the Curricular Component goals,
objectives, benchmarks and planned implementation activities including roles and
responsibilities.

The Computer Technician and the Principal will prepare semi annual reports of the progress
toward meeting stated goals and benchmarks. This report will be in conjunction with the budget
development in May/June and the semi annual report in January. The report will be presented to
the Tech Committee, the Board and the SSC at regularly scheduled meetings.

May annually | The Principal and the Computer Technician present data and summary of
progress toward meeting goals at staff, SSC and Board meetings.

January The Principal and the Computer Technician gather data present a status report to
annually staff, SSC and Board.
Ongoing Modifications of the plan and activities are made based on the data gathered,

funding available and changing priorities.

Resources and budget required to implement Curriculum Component. Resources required
include:

e Additional software applications supporting student learning in California Content Standards
Additional new computers to allow more access to technology in the classroom and computer
lab

e Additional technical staff to maintain computers and support teachers and students.
Professional development for teachers who will need to:

1. keep up with emerging applications relevant to California Content Standards,
2. increase their proficiency with multi-media and presentation applications,
3. develop an information literacy curriculum integrated with the core curriculum;

Benefits from curriculum integration:

Increased ability of teachers to individualize curriculum to meet the needs of students;

e Increased capacity to assess student progress in mastery of California Content Standards;
Increased capacity of students to utilize higher order thinking skills as they develop
information literacy skills;

e Increased proficiency of students in managing multi-media and presentation applications to
demonstrate their knowledge and skills;

e A computer competency curriculum will ensure that all students master essential computer
applications;
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PROFESSIONAL DEVELOPMENT COMPONENT

4.a. Observation and data from the CTAP%:

As Arcohe Elementary School is a remote rural district, professional development usually takes
place in other locations such as Sacramento or through Sacramento County Office of Education.
This usually precludes the full staff from attending, especially when professional development
activities are held in the late afternoons. When teachers were surveyed regarding their
technology professional development needs, their universal request was that the activities happen
at their site with their equipment.

Teacher and administrator’s current technology skills and needs for professional
development.

80% of certificated staff took a survey to voice what area’s they feel training is needed 2008. As
a whole the group felt “Proficient” in word processing. They are very comfortable in General
Computer Knowledge and Skills, Internet, Email, and Spreadsheets. The group all wanted more
training in PowerPoint . The Technology Committee identified “Instructional Technology” as
the highest priority for professional development.

The District purchased 35 user-licenses of CTAP Online for the 2006-2007 school year, this was
used minimally. While teachers and administrators are aware of regional California Technology
Assistance Project (CTAP) offerings, none have taken advantage of CTAP Online courses (note:
It has not been promoted this school year) or the Educational Technology Academy. While
some teachers are proficient in specific areas and are taking graduate level courses as part of
their personal development, there is currently no school-wide strategy to advance technology
proficiencies of the total staff. Higher priority is placed on curriculum alignment with California
Content Standards, and instructional strategies that do not depend necessarily on technology.
There is currently no professional development available to teach curriculum integration of
technology applications, nor are there formal plans for the evaluation, modification or refinement
of technology training for staff.

Interviews with staff indicated that all would like to use more technology resources in teaching,

but they felt limited by a several factors:

e Insufficient equipment and connectivity.

¢ Insufficient on-site training time to acquire needed knowledge and skills, and to do the
planning required to integrate technology into current curriculum,

o Insufficient knowledge of software applications and websites specifically related to teaching
California Content Standards,

e Insufficient training for new teachers concerning Arcohe network and online practices and
procedures.

e An overwhelming emphasis on teaching academic content and raising test scores.

4.b. Goals and Objectives for professional development.

4.b. Goal: Arcohe teachers and administrators will increase their technology skills and increase
the use of technology integrated into the curriculum.
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4.b.1 Objective: By June 2010 all teachers/administrators will be at proficient or better in all
seven CTAP? skill areas.

BENCHMARKS:

June, ‘09 | All teachers and administrators will have taken the CTAP” assessment of technology
proficiencies.

June, ‘10 | 50% of teachers and administrators will be at “intermediate” or “proficient” in all seven
CTAP’ skill areas.

June, ‘11 70% of teachers will be at “intermediate” or “proficient” in al seven CTAP2 skill areas.
June, ‘12 100% of teachers and administrators will be at “intermediate” or “proficient” in all seven
CTAP? skill areas.

4.b.2 Objective: By June 2010, staff will demonstrate increased use of technological learning
resources to organize, teach an assess student learning in California Content Standards.

BENCHMARKS:

June, ‘10 | 60% of teachers integrate at least two lessons incorporating technology learning resources in
teaching reading, language arts and mathematics.

June, ‘11 80% of teachers integrate at least four lessons incorporating technology learning resources
in teaching reading, language arts and mathematics.

June, ‘12 100% of teachers integrate at least five lessons incorporating technology learning resources
in teaching reading, language arts, mathematics and science; adding at least one
technological learning resource to their teaching repertoire annually thereafter.

4.b.3 Objective: By June 2010, Arcohe School will have a comprehensive new teacher
professional development program. This program will include login saving and back-up
procedures. Each teacher will also have a one on one training on the technical requirements for
their grade level.

BENCHMARKS:

June, ‘09 | 100% of new teachers will participate in a professional development program.

June, ‘10 | 100% of new teachers will participate in a professional development program.

June, ‘11 100% of new teachers will participate in a professional development program.

June, ‘12 100% of new teachers will participate in a professional development program.

Implementation Plan/Activities | Responsible Budget Monitoring and
# Position Source* Evaluation activities

4.b.1 | Staff takes CTAP2 assessment Computer June ’03 N/A Principal meets with and
and develops individual plans to Technician/Tech and reviews staff technology
increase their competency. Committee annually goals.

4.b.1 | A “Tech Mentor” teacher from Principal Sept. *09 Curriculum documents

4.b.2 | each focus group will be to G; C; T | illustrating the integration of
identified to support faculty June 10 technology learning
growth in use of technological resources;
learning resources
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4.b.3 | Professional Development Computer Aug., N/A Principal reviews and
curriculum is developed to teach Technician ‘09 approves content.
“new to Arcohe” teachers,
Arcohe network practices and

procedures.
4.b.1 | Faculty will take advantage of Tech Mentor June, ‘10 | F; C; G; | Teacher’s individual
4.b.2 | online technology in-service, such and T; professional development
as CTAP Online and the annually plans; certificates of
Educational Technology completion;

Academy via individual
professional development plans
derived from CTAP? and other

resources.

4.b.3 | One professional Development Computer Aug, 09 |F;T Sign in sheet
day will be used to instruct new Technician and
teachers Arcohe network annually

procedures and practices

Staff & stakeholder meeting to Principal / May ’10 | N/A Notes from staff meeting;
review effectiveness of Staff Superintendent | and recommendations; review
Development plan and make annually of results from CTAP2
recommendations for new Tech Mentor survey

additions / strategies / formats

Cycle is repeated for years 2011 and 2012 assuring completion of benchmarks or changes resulting from evaluation
results.

* Funding Source Key - See page 3.

4.c. Process to monitor Professional Development
Describe the process that will be used to monitor the Professional Development goals,
objectives, benchmarks and planned activities including roles and responsibilities.

On a quarterly basis the District Technology Coordinator and the Technical committee, will
review the progress of the goals and benchmarks in the Professional Development component
and revise if needed.

Resources and budget required to implement these goals. Professional Development funds
will be the primary resource for this effort. Our Federal Class Size Reduction funds are used for
staff development as our school has implemented CSR in 1st through 3rd grade. These funds are
sufficient for our staft development needs.

We will depend on Region 3°s California Technology Assistance Project for information on
good learning software and for needed teacher in-service. Professional development activities
will include CTAP Online, the Educational Technology Academy, and other capacity building
professional development opportunities provided by CTAP3.

We will also look to CTAP to identify appropriate technology learning resources through the
SCORE web sites and their various curriculum links.
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Benefits from professional development based on staff needs assessment.

Teachers clearly want to apply technology tools to improve student learning in California’s core

academic content areas. The goal is to improve test scores as indicators of student learning.

Benefits of professional development related to integrating technology into core curriculum areas

include

e Time to visit existing exemplary programs and effectively replicate them,

e Time to acquire in-depth knowledge of technological learning resources in order to integrate
them into current curriculum,

More technology-related teaching tools in each teacher’s repertoire of instructional strategies,

ultimately resulting in improved student learning and higher test scores.
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INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE
COMPONENT

5.a. and b. EXISTING infrastructure, hardware, technical support and software.
Infrastructure, hardware, technical support and software NEEDED to support the
implementation of the Curriculum and Professional Development Components.

Infrastructure and Hardware

The District goal is to have 6 state-of-the-art networked, Internet accessed computers per
classroom. Currently, 70% of its classroom computers are obsolete and the cost of keeping them
running or replacing them makes it difficult to achieve its’ goal. Each classroom has at least four
computers (some have five or six), and every classroom is connected to the Internet; while these
are inventoried and licensed, half of the computers are at least six years old. Four “drops” per K-
5™ classroom connects every classroom to the Internet. Each classroom has one printer that is
networked to all other computers in their classroom. The computer lab is equipped with 35-
networked computers. All lab computers have Internet access. A ceiling mounted LCD projector
in the lab is used for instruction. Two older LCD projectors are available for check out to
classrooms. There are two networked printers in the lab. The K-5" grade library contains four
student computers, all having Internet access. 6™-gt grade classrooms connect four computers to
the Internet and network through a wireless a connection. The teachers each have a ceiling
mounted LCD projector in their room. The LCD projectors are connected to the teacher
computer for instruction and to play DVD’s. The 6™-8" grade media center that has 13
computers connected to the Internet and 1 networked printer. T-1 line shared with Galt
Elementary School connects the school/district to Internet services from the Sacramento County

Office of Education, which also provides wide-area network services for the school/district
office staff.

Software is available in the lab and in the classroom. 90% of software used for Math, Reading,
and Language practice is at least 8 years old. Word Processing, keyboarding and multi-media
presentation software is 6 years old, but is available in the classroom and in the lab.

There are TV/VCRS on carts for every two classrooms. The District has a District-wide phone
system and P. A. system. There are 15 digital cameras and two digital camcorders on campus for
teacher/student use. There is one scanner and one external CD/CDRW available in the lab.

There are 3 servers on campus located in the office, library and computer lab. Two of the servers
are 5 years old and need to be replaced. The router is 5 years old and needs to be upgraded but
works fairly well. The school is at its maximum in regards to connectivity. At this time, we
could not expand connectivity with our current system.

There is a cable line for cable access that enters the school-site at the multi-purpose room. There
has been no attempt to use the line.
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Location Other

Computers

Computers | Connected | Computers Computers

Now to be 1o Internet | to be hardware | to be
acquired now acquired by | now acquired
by 2010 by 2012

Grades 6-8 36 PC’s (all | NONE 36 PC’S NONE 9LCD
(8 classrooms 2+ year old) projectors
1 RSP room) 9 printers
Grades 4-5 23 PC’s (15 | NONE 23 PC’s NONE 5 printers
(5 classrooms) 3+ years old) 5 digital
cameras
Grades k-3 40 PC’S (35 | NONE 40 PC’s NONE 9 printers
(9 classrooms) 3+ years old) 9 digital
cameras
Library 4 PC’s 3+ NONE 4 PC’s NONE 1 printer
years old
Computer Lab 35PC’s (4 NONE 35PC’s 1 scanner,2 | 35 PC’s
3+ years old) CDRW, 1 (replacing 35)
LCD
projector
2 LaserJet
printers
Office 7 PC’s (1 NONE 7 and NONE 5 printers 1
laptop and 5 WAN 1 FAX PC(replacing
desktops, 1 connection to district
server 3+ SCOE server)
years old)

Technical support is accomplished through 1 FTE computer technician and .50 FTE computer
lab instructional aide.

Software on campus is mostly project-oriented software and is available in the computer lab
and in the classroom. There is skills based software titles stored in the lab that is available for
checkout or used during lab time. A Software Catalog is updated and distributed to teachers
yearly.

5.c. Goals and Objectives for infrastructure, hardware, software, and technical support.

5.c. Goal- Arcohe School will have the infrastructure, hardware, software and technical support
needed to support the implementation of the Curriculum and Professional Development
components.

5.c.1 Objective: By June 2009, all K-5 classes will have 5 state-of-the-art, networked, Internet
accessed computers.

BENCHMARKS:
Jun ‘08 100% of the 6™, 7™ and 8™ grade classrooms will have 4 state-of-the-art, networked,
Internet accessed computers.

23






